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93% of charities and community groups asked would definitely
recommend our advice and support offer to a colleague or friend

“Relicbility, clarity, honesty and “CAN have helped us over the years with networking,
knowledge are invaluable assets of CAN.” volunteering and advice around trustee meetings,
GDPR and storage of information.
| have the correct people in place and structure to

EAN efers velluals, helsil really help make a difference.”

and excellent services.”

“[thanks to CAN] we have had a

significant increase in volunteers,
“Steve is fantastic, and as Chair is always my go to our trustee committee has grown
person. He has a huge awareness that Black and Ethnic and paid staff has We have also
minority groups do not have a level playing field, for me had an 80% in referrals into our
that makes me confident and empowered to contact him.” services from last year.”

CAN has three key missions to EMPOWER the voluntary sector, ENAELE volunteering
and INVOLVE communities. This report focuses on our mission to EMPOWER the
voluntary and community sector to survive and thrive by:

e improving quality and governance of VCS organisations

e supporting growth and sustainability of VCS orgaonisations

Daota and feedback were gothered from our members over the past few months to
check we are delivering a needs based service and inform our work.

Headlines

e Vast majority (89%) of groups were very satisfied with our support

e Bespoke advice and support provided to 144 groups - an increase of 15% from
last year, mostly in person, online or telephone

e 25% of supportis to help constitute new charities / community groups / CICs

e Maijority of our bespoke advice to small organisations (income under £100K)

e Over athird of groups supported provide health and wellbeing services

e Level of our support varies in time commitment and complexity

e We'reincreasing our coverage across the conurbation

e Most people find us through word of mouth
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The majority of our advice and support is requested to help establish new groups, and
support established groups with management and governance:

34% constitutions/making an informed choice on setting up correctly and safely
o A group told us - "We had some wise advice when we realised we needed
to formalise our status in order to be safe and legal. You exploined the
options clearly and set us on the right path. Without CAN to guide us
through the Charity Commission application we might well have given up.”
33% management and governance
o A group told us - "We are now clearer os to the role we play in the local
community and can focus our actions accordingly. Qur relationship with
the owners of the property we occupy is on a much firmer and more
formal basis and our exposure to liability is diminished, We have
developed policies for many parts pf our organisation and become more
professional in our management.”
o A group told us - "We have a cleorer idea of GDPR and how we should
apply data protection regulations.”
33% was a vast array of bespoke advice including Financial, Policies/procedures,
Funding, Sofeguarding and Recruitment/employment
o A group told us - "The support throughout the closure process of the
charity enabled us to ensure we were compliont with the reguirements of
the Charity Commission and Law. Practical offers of support with the
storage of sensitive documents was excellent. CAN hos s supported
Hurting to Healing through many projects over the years, your knowledge
is impressive and willingness to help outstanding.”

When specifically asked if our support had helped their organisation to improve their
governance, management, quality, sustainability and growth, The majority said o
resounding YES! Groups that reported our impact as a ‘a greot deal or o lot’ were:

Governance - 81%
Management - B9%
Quality - 70%
Sustainability - 66%
Growth - 58%

Attributing change is difficult to measure as there are many contributing factors,
however, we asked groups to tell us to what extent our input contributed to change:

The vast majority of groups felt we had contributed to an increase in their skills
and knowledge

The majority told us we had help sustain and grow their services

The majority said thanks to CAN they had more volunteers



e The majority said we had helped sustain funding - some said their funding had
increased thanks to CAN - but the majority told us they had identified more
sources of funding because of our support.

e Some said our support had helped increase service users

e The majority felt we had supported increased collaboration with other groups

Key: 80% + = the vast majority  60%+ = the majority 25% + = same

Conclusion

The input and expertise offered by CAN, specifically our Senior Advisor - Steve Place,
Is very much valued across the voluntary and community sector, and we will continue
to deliver our work to the highest standards, Being sector led, along with listening and
responding to needs, we're on the right track with our mission to EMPOWER the
voluntary sector to survive and thrive, Through an analysis of all the feedback, we have
identified some areas for development;

e Evidencing impact - Groups told us clearly the differences CAN made to their
organisations, some still struggle to define and evidence their impact on
beneficiaries - also identified by funders as an issue. We propose to source
training and support on this aspect

o Christchurch -we have made our offer widely available in Christchurch, but take
up has been slow, work is underway to continue to improve connections,

e Marketing our services - the majority of people found us through word of
mouth, which is excellent and referral from the Council and from Dorset Race
Equality. Work is underway to better promote the CAN offer widely,

TOGETHER WE (_\N MAKE A DIFFERENCE
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